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Introduction 

The aim of this publication is to share some of the interesting practice which is currently being developed 
across learning communities in Scotland.  The DYW programme builds on the foundations already in place as 
part of Curriculum for Excellence and the development of the senior phase in schools. 

The case studies contained in this document highlight some of the partnership working already underway 
between schools, businesses and Colleges as they roll out their approaches to ‘Developing the Young 
Workforce’ in response to national expectations, how they find their local context and represents work done to 
date. 
 
This publication builds upon previous BOCSH publications which have related to the following themes: 
 

 Curriculum Design: Design Broad General Education  

 Curriculum Design: Senior Phase  

 Supporting Learners 

 Interdisciplinary Learning 

The BOCSH Group – Membership and Aims 
 
The BOCSH group is a consortium of senior curriculum managers drawn from schools and local authorities 
across Scotland.   
 
The BOCSH group aims to: 
 

 Encourage and support others to provide exemplar material to support local authorities, schools, 

curricular leaders and teachers engaged in implementing Curriculum for Excellence. 

 Develop and highlight ‘interesting practice’ in leading and managing whole-authority and whole school 

approaches to Curriculum for Excellence. 

 Provide a strategic view of the key actions which should be carried out by schools in implementing both 

the BGE phase and Senior Phase of Curriculum for Excellence. 

 Provide key insight into key strategic aspects of Curriculum for Excellence such as learning and teaching, 

assessment and profiling, curriculum design, timetabling, staffing, (personal) support and 

interdisciplinary learning. 

 Develop on-line and textual support materials to underpin development of these key aspects 

The BOCSH group would like to express their gratitude to Renfrewshire Council for their support and 
sponsorship of the BOCSH, Developing the Young Workforce conference held in Tweedie Hall Linwood on 
Thursday 3rd December 2015.   In addition, we would like to thank each of our contributors to the conference 
for taking the time to share their approaches to Developing the Young Workforce.  
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National Context 

The Scottish Government established the independent Commission for Developing Scotland's Young Workforce, 
led by Sir Ian Wood, in January 2013. Its remit was to explore how we might develop a modern, responsive and 
valued system for vocational training and emulate the labour markets of the best performing European 
countries to ensure our young people are ‘work ready’. The Commission's final report was published on 3 June 
2014 and set out 39 recommendations, all of which built upon the Scottish Government's Economic Strategy, 
the introduction of Curriculum for Excellence and the extensive reforms of Post 16 Education. 

In December 2014, the Scottish Government published ‘Developing the Young Workforce – Scotland’s Youth 
Employment Strategy’ in response to the Commission’s report.  

This strategy and implementation plan sets out how the Scottish Government will implement the 
Recommendations of the Commission for Developing Scotland's Young Workforce to drive the creation of a 
world class vocational education system to reduce youth unemployment by 40% by 2021. Developing the 
Young Workforce is a seven-year programme that aims to better prepare children and young people from 3–18 
for the world of work. 
 

An overview of Developing the Young Workforce can be also be found on the Education Scotland website. 

 

This section of Education Scotland’s website will provide information relating to the following: 

 About Developing the Young Workforce 

 Career Education 3 – 18 

 Work Placements 

 School/Employer Partnerships 

 Senior Phase Pathways 

 Resources 

 
In September 2015, Education Scotland launched a new publication relating to a Work Placement Standard.  
This document was published in response to recommendation 3, Education Working for All, Commission for 

Developing Scotland’s Young Workforce Final Report, 2014: 

 
‘A modern standard should be established for the acceptable content and quality of work experience, and 
guidelines should be made available to employers. This should be developed by Education Scotland in 
partnership with employer bodies and Skills Development Scotland. This should involve input from young 
people. Work experience should feature in the Senior Phase Benchmarking Tool and in Education Scotland 
school inspections.’ 
 
The Work Placements Standard is one of a suite of three documents, along with the Career Education Standard 
(3-18) and Guidance on School/Employer Partnerships, and should be seen as clarifying expectations and 
providing helpful support and guidance. 
Developing Skills 
 
Building the Curriculum 4 outlines expectations in relation to skills, for learning, life and work.  BtC 4 highlights 
that ‘Skills should be developed across all curriculum areas, in interdisciplinary studies and in all the contexts 

and settings where young people are learning.’ 

 

http://www.gov.scot/Topics/Education/edandtrainingforyoungple/ScottishGovernmentResponse/DevelopingYoungWorkforceStrategy
http://www.educationscotland.gov.uk/learningandteaching/thecurriculum/dyw/about/sevenyeartimeline.asp
http://www.educationscotland.gov.uk/learningandteaching/thecurriculum/dyw/index.asp
http://www.educationscotland.gov.uk/learningandteaching/thecurriculum/dyw/workplacements/index.asp
http://www.educationscotland.gov.uk/learningandteaching/thecurriculum/dyw/careerseducation/index.asp
http://www.educationscotland.gov.uk/learningandteaching/thecurriculum/dyw/careerseducation/index.asp
http://www.educationscotland.gov.uk/learningandteaching/thecurriculum/buildingyourcurriculum/curriculumplanning/whatisbuildingyourcurriculum/btc/btc4.asp
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Progression in skills is signposted in the Experiences and Outcomes.  Skills should be developed in all curricular 
areas. The design of the senior phase experience should allow for skills to be developed further through 
delivery of the new National Qualifications with an increased focus on skills and using higher order skills, in 
addition to developing skills for life and work, making connections with the world of work.  
 
The document ‘Developing Skills’ written by Keir Bloomer (Chair of the Higher Order Excellence Skills Group) 
and Chris McIlroy (former HMIE) and published by Education Scotland states that: 
 
‘Thinking about and developing the skills needed for the world of work similarly motivates learners by showing 
their purpose and transferability in situations that are relevant to their futures. Some skills are developed and 
enriched through the contexts of enterprise in education activities or Skills for Work qualifications, Duke of 
Edinburgh’s Award or ASDAN, or preparation for, participation in, or follow up to work placements and work 
shadowing. Other skills and personal qualities developed as part of Curriculum for Excellence –such as literacy, 
numeracy, career planning, teamwork and perseverance – are equally valuable for work. Their purpose and 
relevance is highlighted through world of work contexts, simulated or real.’ 
 
Broad General Education 
 
In Curriculum for Excellence, the broad general education phase is the first of two closely connected phases of 
education. It stretches from age three to the end of S3, after which learners move on into the senior phase 
from S4 to S6. It is designed to provide the breadth and the depth of education which all young people will 
need in order to thrive now and into the future. 
 
The Es and Os within the Broad General Education provide the context for all learners to continue to grow the 
attributes and capabilities of the four capacities. Together with the higher order thinking skills, the attributes 
and capabilities promote the skills for learning, life and work that are so vital to young people’s futures. 
 
The world of work and the importance of being ‘work ready’ starts within the Broad General Education. By the 
end of S3, pupils will be expected to have a greater awareness of employment opportunities and how to apply 
for jobs e.g. complete an application form. At the start of 2016, Skills Development Scotland relaunched their 
My World of Work website which provides a wide range of support for all young people.  The updated 
MYWOW offers a greater depth of personalisation to enable young people to find out more about themselves 
and the careers that may interest them, all underpinned by  Career Management Skills (CMS).  For example a 
pupil may use the web site to build a CV however they will then be led to parts of the web site that will 
encourage them to understand about their CMS e.g. ‘Self’ and ‘Strengths’. 
 
There is also MYWOW on the Move Unit; this is an interactive resource for pupils containing iPads, large touch 
screen packed with careers information and a virtual dressing up mirror that allows pupils to try on different 
work related uniforms. The unit has been designed to help young people broaden their horizons and 
understand that there are a wide variety of learning and work opportunities in Science, Technology, 
Engineering and Maths in a fun, hands on environment.    
 
MYWOW supports the work of Careers Advisers in school and pupils are encouraged to use MYWOW .Pupils 
are informed about MYWOW during S1-S6 group work.   There are also readymade teachers resources with 
lesson plans to support Curriculum for Excellence.  
 
Senior Phase 
 
Development of the senior phase has put greater importance on partnership working to provide a breadth of 
choice and varied contexts for learning to meet the needs of all young people. 
 
One of the recommendations from the Scottish Government’s publication Developing the Young Workforce – 
Scotland’s Youth Employment Strategy (2014) publication has stated that schools should have Senior Phase 
Vocational Pathways: 

http://www.educationscotland.gov.uk/resources/s/skillsinpractice/introduction.asp?strReferringChannel=educationscotland&strReferringPageID=tcm:4-615801-64&class=l1+d86716
https://www.skillsdevelopmentscotland.co.uk/
https://www.myworldofwork.co.uk/
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Recommendation 1: ‘Pathways should start in the senior phase which leads to the delivery of industry 
recognised vocational qualifications alongside academic qualifications. These pathways should be developed 
and delivered in partnership with colleges and, where necessary, other training providers. Their delivery should 
be explicitly measured and published alongside other school performance indicators.’ 
 
Learning pathways for young people through National Qualifications and wider contexts for learning such as 
work placements, college etc. should allow for the continued development of skills whilst ensuring the delivery 
of positive outcomes for young people in our communities.  The senior phase curriculum should also allow for 
blended learning which will let young people take advantage of vocational qualifications along with school 
based learning and opportunities for work placements. Local authorities in partnership with employers and 
local colleges are now starting to develop further opportunities for vocational through the development of 
foundation apprenticeships which will prepare young people better for the world of work. 
 
Curriculum for Excellence (CfE), as a whole, is about providing learners with the range of learning pathways 
that meet their individual needs and aspirations and prepare them for learning, life and work. 
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Case Study 1: Linwood High School - Renfrewshire Council 

 

There has always been a strong employability focus at Linwood High School through the excellent work of 
Pastoral Care, subject teachers and Skills Development Scotland. This work was reinforced and expanded on, 
with support from Invest in Renfrewshire, through the addition of an Employability Project Leader in the school 
as well as recently the addition of an Employability Development Intern.  
 

 Employability Project Leader and Intern Role 

 Employability Audit of Provision, Pupils and Staff. 

 Employability Database 

 SQA Employability Qualification 

 Employability Programme 

 Employability 14/15 Update 

Employability Project Leader (EPL) 
 

The current Employability Project Leader (EPL) has been in post since session 2013/14.  The previous and first 
EPL (session 2012/13) focussed on delivering the SQA Employability course to S5/6 and developing our 
relationship with SDS.  
 
For Session 2013/14, priorities included increasing pupil access to employability opportunities, increasing 
business partnerships, increasing the profile of employability, working with departments to develop subject 
and curriculum based employability opportunities and working with SMT, Pastoral Care and career partners to 
provide a coordinated  approach to meet pupil employability needs. In February 2014, a graduate intern joined 
the team as our Employability Development Intern (EDI) to focus on building business partnerships. His contract 
was extended, as was his role, to include community involvement and SLDR. 
 

Employability Audit of Provision, Pupils and Staff. 
 

The 2013/14 Employability Audit was undertaken to determine existing employability opportunities offered by 
LHS; and 70 opportunities were identified, for example, the university programmes for fifth and sixth year were 
in place, relationships with business existed eg. Barclays Life Skills and with STEM through events such as Rapid 
Response. A wide range of school trips enabled access to careers information and HoTs skills had been 
introduced along with profiling, using ‘MyMerit’ to chronicle pupil achievement.  
 
Our EPL with the support of the Pastoral Care team, completed a Pupil Audit of S4-S6 desired destinations and 
tracked progress. For example, whether they have had work experience, do volunteer work or a part time job, 
have the right qualifications and how their wider achievement relates to their desired destination. This 
document also lists all employability opportunities currently available in LHS so that pupils can be matched to 
opportunities, where possible, and to identify any gaps in provision.  
 
The EPL hosted a CPD session for staff on Inset Day which included a Staff Audit. This CPD highlighted the LHS 
programme as one of Skills, Careers and Partnerships. 
 
Staff were asked to consider the following questions: 
 

1) Which skills are embedded in your subject? 

2) Which links exist? 

3) Which links would you like? 
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Staff responses were collated and the direction the Employability Programme grew from these. We found that 

most of the Top 10 STEM Employability skills were being taught in lessons already, that many subjects had 

already established partnerships with local businesses and we took suggestions for further partnerships. 

Employability Database 
 
Following the Pupil Audit a Pupil Employability database was created for S4 to S6 using traffic lights to monitor 
career goals and progress and to be able to target pupils with appropriate opportunities. Green if the pupil is 
on track, red if not. Keeping an employability eye on the pupils tracking in this way enabled Christmas leavers, 
pupils ‘at risk’ or those who did not have a career goal in mind to be targeted. It also contributed to a 
coordinated response. ‘At risk’ pupils were highlighted and alternative pathways sourced. A pupil highlighted as 
‘red ’would gains additional input from SDS, for example. 
 

SQA Employability Course 
 
Pupils who have less career focus or are at risk of not progressing to a positive destination or are Christmas 
leavers are encouraged to consider the Employability Class in S5/6. In the Employability class, young people 
study toward the SQA qualification and develop skills for the workplace. Pupils receive a personalised 
opportunity to explore the careers of their choice through 16 weeks of work experience. An introductory 
programme of speakers informs young people/pupils about a range of careers. Pupils also follow an SQA 
course, including skills identification, CV building and job application. 
 
Talks delivered by speakers from industry are open to all pupils and have led directly results in achieving 
positive destinations; for example, BAE launched their MA programme to Linwood pupils last year. Two of our 
pupils were successful in securing a 3 year Modern Apprenticeship. Furthermore, in session 2013/2014 a pupil 
also secured a place on a pilot MA programme with A+D Logistics which was also launched through the 
Employability Class. 
 
Employability Programme - Skills, Careers and Partnerships in Linwood High School 
 
A Skills4Success room has been established in the school where SDS and the EDI are based, to provide a hub of 
information about careers, jobs, modern apprenticeships and further education. Pupils can drop in for careers 
and application support. A Careers Board in a more accessible position within the school is updated with 
employability skills and interview preparation information.  We are developing skills in the classroom by firstly, 
increasing awareness of employability and the skills that pupils have by the use of profiling and events that 
challenge their skill range and emphasising where in subjects, extra-curricular activities and in their wider 
achievement those skills are being learned. Skills are then being developed by using a wide range of teaching 
methods and offering wide range of opportunities. Pilots are currently being run in Modern Languages and 
SSRME to raise awareness of employability skills in subjects. We hope to extend this to all departments in 
2015/16. 
 
Throughout the year, a range of employability events are available to pupils to guarantee that every pupil is 
receiving stand-alone employability education as well as in class, embedded in subjects. A Careers Fair for 
S4/5/6 with 15 Business Partners represented was hosted in the school. This event was also open to S4 Parents 
and continued after the school day during S4 parents evening. S3 attended a science based ‘career speed 
networking’ event with SDS at the Science Centre. S2 and S4/5/6 will experience a ‘Careers Speed Networking’ 
event in session 14/15. 
 
Employability Week in November presents each pupil with an employability experience relevant to their age 
and stage, including guests from industry, community and SDS. In 2014/15 Employability Week became Skills 
for Work Month and in association with SDS a range of Modern Apprenticeship events were offered to S1-S6 
pupils including talks and assemblies. Sessions take the form of presentations and activities, as detailed below: 
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S1- S6  SDS Careers Lab – all pupils go in small groups to meet with SDS to be introduced to MYWOW web site. 
S1  My Skills/My Career Workshop 
S2 Wider Achievement Opportunities with Youth Development Worker. How what we do outside of 

school develops our skills. Pupils are signed up to Saltire Awards by EDI during drop in sessions, where 
their extra-curricular activities can achieve them an award. 

S3 Introduction to My Word of Work with SDS. 
S4/5/6  Mock interviews with Business Partners and a volunteering workshop with ‘Engage Renfrewshire’.   
     
The primary remit of the Intern was to establish business and educational partnerships based upon the findings 
of the audit conducted by our EPL. Over 50 subject based partnerships have been established. These are wide 
ranging and include amongst other, representation from CITB Construction who has attended several Technical 
department employability events to the Paisley Gazette linking into the English department to allow those 
interested in journalism to write for a local newspaper. 
 
Third sector partnerships have established links with Barnardos, St Vincent’s Hospice, Paisley Thread Mill 
Museum and The Mosswood Care Home. These partnerships have impacted on the school in the form of 
visitors, visits and as work experience providers. 
 
Employability Update for Session 2014/15 
 
Our Employability Programme has established itself very quickly due to the overwhelming support of staff. It 
has impacted on pupils in many ways. Our SLDR was at 90% for 13/14, due to a coordinated response in school. 
Our pupils have a raised awareness of what Employability is and the skills that it involves. Pupils are developing 
these skills in all subjects and confidence and self-esteem are increasing as a result. Pupils are developing their 
career ideas from an earlier age and given the opportunity to make sure they are making the correct career 
decision through visits and visitors and work experience.  
 
Employability Class 

 Increased uptake of subject. 

 Increased number of partners 10 visitors in 10 weeks. 

 Bespoke to pupils, what they want from course – visits, applications. 

 13 pupils on 16 weeks of work experience with 1 or more partners.  

 Increased focus on skills development – teamwork, communication. 

Maintenance of Existing Programme 
 

 Employability Week – was extended to Skills for Work Month! To link with SDS Modern 

Apprenticeships Week. Every pupil experienced a MA event and an Employability event. In 

addition S2 had a career speed networking event, which welcomed 8 partners.  

 Careers Board and Employability Room daily updates.  

 S4-6 Employability Audit is complete. Pupils identified in each year group will have an SDS 

interview in February, 

 Senior Career Event 20th March  

 Rapid Response – 7th May 
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The review of Employability for 2013/14 raised the following underlined development areas for 2014/15, 
progress is detailed below: 
 

1. Partnerships with Parents. 

Increased presence at Parents Nights with SDS and MAs from Ren Council. Limited uptake 
though. 
Texted parents with info about parent’s nights. 
Will invite to speed networking event.  
Could we send them a leaflet home about Emp Skills? 
 

2. Web Site 

It was suggested that a link from the school web site to a blog that the EPLI can update, would 
contain job opportunities, career information and links. A Twitter account could also 
communicate Employability by linking to a page.  
 

3. Business Partnerships 

Organised 5 visits to Partners from Science, Technical, IT and Maths, Geography, English. 
Organised 12 visits from Partners to English, Music, Employability. 
Bus support to Pastoral Care, RMPS,  
A+D Logistics and WH Malcolm MA creation. 
Partnerships flourishing in all departments without direct Emp support.  
 

4. Emp Skills Awareness – Pilot in SSRE and Modern Languages. Wall Displays and posters. Skills in 

Modern Studies etc. Some impact identified. 

Planned Development for 2015/16 
 

 Met with Skillsforce and Outward Bound about skills courses with some behaviour 

management focus.  

 Skills development in lessons. 

 Parent Information Leaflet 

 Change our Employability Week to the same as SDS to minimise disruption to departments. 

Coordinate with new SDS Modern Apprenticeship week in March for Senior Careers Events and 

Application Support. 

 New leaflet for expanding Business Partnership opportunities with MA focus for senior pupils. 

 Expand Employability Class to include another SQA Qualification in Work Experience. 

 STEM Fortnight Focus in September. 
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Case Study 2: Schools Interaction Programme - Moray Council 
 

A School’s Perspective - Pilot Programme with Moray Schools 2014-15 
 

All 8 secondary schools in Moray were invited to send a representative to meet with an Education Officer and 
senior ‘Johnstons of Elgin’ staff to help realise their proposal of a business/education partnership with the 
intention of supporting  pupils in the senior phase as they approach their journey into the world of work. 
 
As a school, we were delighted to find a well-established and highly successful business opening its doors to 
welcome us in.  For Johnstons, this initiative was an opportunity to raise their profile as a potential employer 
for the next generation and to allow young people to see first-hand the wide range of opportunities available 
to them as well as helping them to understand the high value the Johnstons places upon its workforce.  
However for the schools, this was an opportunity for pupils to be welcomed into a local business in order to 
widen their horizons and expectations: to help them to recognise that a single firm may encompass a wide 
variety of jobs and to appreciate some of the working environments and pressures under which the staff 
operate.  The possibility of our young people hearing advice about how to approach the move from school into 
employment from business representatives at their own place of work was one to be grasped. 
 
A great deal of planning was undertaken, with both sectors releasing staff to work cooperatively to create a 
pilot scheme acceptable to everyone.  This process was beneficial to both Johnstons and school staff as we 
each gained a better understanding of the language, the parameters and the evaluative processes used within 
each sector. 
 
The pilot was successful in that the students who took part expressed their surprise that “a woollen mill” 
should have so many job opportunities.  Despite Johnstons being such an important business within the local 
area, many of our young people were only familiar with the shop and cafe, with a vague notion that 
somewhere on site there was “a place where they make scarves and jumpers”.  Those who took part in the 
pilot were astounded to learn that Johnstons had many different departments such as IT, dying, finishing, HR, 
sales, grounds keeping, design, finance etc and that they took on people with a variety of specialisms such as 
computing, languages and chemistry.  Young people were also interested to learn that employees ranged from 
school leavers to graduates and that apprenticeships exist at all levels.   Their place on this interaction pilot 
opened their eyes to the fact that there might be more job possibilities for them in the local area than they had 
previously believed to be possible.  While some of these discoveries could have been delivered via a talk from a 
member of the business community, the impact of young people experiencing these realities for themselves 
was immense. 
 
While Johnstons’ senior staff were able to use pupil feedback from the pilot to inform the outline for their 
intentions within the final  Schools Interaction Programme, those school staff involved in the feedback and 
future planning sessions were able to request that changes be made to allow young people to recognise the 
importance of skills development in the journey to the workplace as well as the inclusion of learning intentions 
and success criteria so that they would better able to understand and recognise the value of their experience 
with this programme.  We were delighted to find Johnstons’ staff open to suggestions so that the final Schools 
Interaction Programme is one of best value to both Johnstons and to schools. 
 
The Schools Interaction Programme 2015-16 
 
The programme which ran this session included young people being able to talk with Johnstons’ employees 
within different departments.  Students were allowed to choose their areas of interest in advance, having 
already had a tour of the factory and met some of the apprentices.  Young people reacted very well to this 
opportunity, displaying a genuine interest and demonstrating a pleasing level of engagement. 
 



 

11 

 

They were also given a practical task which involved them in following both oral and written instructions as 
well as choosing relevant materials from a selection provided.  They had to focus hard in order to meet the 
deadline and while competition among the group was obvious, it was encouraging to see young people 
supporting each other and gradually gaining the confidence to do so with young people from other schools. 
 
Another aspect introduced at the request of the schools was the focus on the recruitment process which 
included completion of a job application form, a mock interview and individualised feedback. This process 
highlighted some unexpected anxieties on the part of students.  Having been asked to complete the application 
form in handwriting and send it through the post by a specific deadline, questions from computer literate 
young people ranged from, “Are there different types of stamps and how much do they cost?” to “How long 
does it take a letter to be delivered?”  Suddenly, they realised they had to work backwards from the deadline 
to ensure they were going to give themselves enough time to meet it and they also had to come to terms with 
the fact that the world of work does not necessarily always operate within cyberspace! 
 
Pupils were asked to attend their interview wearing appropriate clothing (not school uniform) and to present 
themselves at a designated time.  Once again, the anxieties surrounding the decision of how to look smart 
without appearing “glitzy”,  working out how to access bus times to ensure prompt arrival without being 
“ridiculously early” and having to travel independently to meet their own specified interview time became the 
focus of discussion.  These were “real” pressures, with one young person pointing out that, “in some ways this 
is harder than sitting an exam”. 
 
Evaluation 
 
Those offered the opportunity to take part in the Schools Interaction Programme gained a great deal from the 
experience, with increased confidence and a better understanding of the potential opportunities available to 
them being the most obvious but when asked about the challenges faced and the skills further developed from 
being part of the programme, it was clear that young people appreciated the benefits of taking part: 

 
“I found the cv challenging because I had never done a real one before but I actually enjoyed the process.” 
 
“I enjoyed the tour in the retail department as I got to see the inner workings and had never really considered this as a 
possible career before. I also appreciated getting feedback on my personal statement.” 
 
 “When filling out the application form I had to think of everything, meaning I had to use my skills of reflection and 
evaluation in different ways from how I’d use them in school.” 
 
“I was slightly concerned about the interview but when I got there and went through it, I felt like I handled it well.  It has 
given me confidence for future interviews.” 

 
The Johnstons of Elgin Schools Interaction Programme is a great success.  With Johnstons encouraging all 8 
Moray secondary schools to participate, the number of students from each school is limited, but those young 
people are given an invaluable experience.  Fortunately, with Johnstons being committed to the continuation 
of this programme, many more young people in Moray will benefit in the future and Forres Academy is 
delighted to be included.  As an integral part of Forres Academy’s plans for Developing Scotland’s Young 
Workforce, this is an excellent example of the business community engaging with education to the mutual 
benefit of both sectors. 
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Schools Interaction Programme 
 

Reasons for linking with schools:  

 
It is recognised that a limited pool of trained skilled personnel is available to the textile industry and that all 
textile companies are competing with each other for that same pool. It is for this very fact that in the Scottish 
Borders the textile companies came together and collectively formed the Borders Textile Training Group 
[BTTG]. This group meets regularly to discuss/agree ways of promoting the industry, to attract and retain new 
recruits to the business and ultimately avoid competing with each other for the same resource. As part of the 
BTTG initiative, a collaborative arrangement of taking new people in to train wherever possible, rather than 
poaching from others, was agreed. 
  
The high majority of the knitwear companies have embraced the aforementioned initiative by employing new 
people under the Modern Apprenticeship programme and already 42 employees have successfully completed 
the MA programme achieving a recognised formal training qualification, at our Hawick Mill. 
 
Whilst there is not the same competition in Moray, there is still a lack of trained textile applicants in this area of 
the UK, and therefore, we have to train and develop our own people in-house.  At our Elgin Mill we already 
have 22 employees successfully through and completed the Modern Apprenticeship programme, achieving a 
recognised formal training qualification, and we have another 23 in the process of undertaking the programme. 
In addition we now also have 10 qualified Trainers and Assessors, with more scheduled in for the formal 
training. 
 
It is imperative that Johnstons of Elgin continues to be seen as the main, and preferred, independent employer 
in both Elgin and Hawick, where applicants know that they can join a reputable company committed to training 
them to the highest skill level and providing them with a career for as many years as they wish to enjoy. 
 
Johnstons of Elgin recognises that a very important resource stream is that of school leavers. 
 
The company truly believes that if we have direct contact with school students, we will be able to “show” them 
around the company, so that they have a greater understanding of our production process and share with 
them the names of the companies that our product is being made for and how much it goes on to sell for. From 
this “experience of work” they will see it is high value and best of quality goods that are being made, and 
ultimately that some young people will hopefully view Johnstons of Elgin is an employment destination which 
can produce a very worthwhile career. 
 
Furthermore, the company has been aware that in the past some school leavers are not really ready for taking 
up a job and they need more awareness of business expectations. In this regard, we believe that we can make a 
significant impact on bringing that awareness to life through “Preparing for the Future: Be Ready for Work” 
sessions, so that young people become more “work ready” - as they will hear the messages direct from a 
potential employer. 
  
Our interaction with schools in our local communities is designed to fulfil several purposes. It is part of our 
Corporate Social Responsibility agenda, in that we are helping young people prepare for the world of work in 
general. By improving their awareness of the career opportunities at Johnstons of Elgin, we gain access to a 
greater pool of suitable candidates – as we have a specific opportunity within the schools partnership process 
to identify future potential employees and to have direct discussions with them. 
 
Despite the perception of a declining industry, the fact is that the UK textile industry is experiencing strong 
growth in the premium and luxury sector. The international perception of the “Made in Britain” label on 
clothing, and particularly the “Made in Scotland” label on cashmere, has never been higher and as a 
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consequence most textile companies are experiencing growth. Johnstons of Elgin are therefore well placed to 
take advantage of this growth as evidenced by: 
 

 the continued investment in new machinery at our Elgin, Hawick & Innerleithen sites 

 additional shift patterns added to meet capacity resulting in additional staff being employed 

 heavy investment and commitment to Training & Development of staff – with the appointment of a 

Learning & Development Manager and a dedicated new training centre at our Hawick Mill  

 the increasing numbers of Modern Apprenticeships within the business – 62 at present 

However, we know that the growth of Johnstons of Elgin will be severely limited if we cannot get access to the 
right personnel. Already demand for key skills is extremely high and with an ageing workforce, the situation is 
now one where the company must proactively go out into our local communities and seek partnerships to 
promote our industry, skills and job opportunities, so that we have access to potential employees of the future. 
A strong partnership approach will be key to positively promoting that:  
 

 jobs are available now 

 these jobs are secure 

 the demand for new recruits will be on-going 

 opportunities exist for young people – so that they can “Learn whilst they Earn” 

 Modern Apprenticeships are available (for all ages) 

 formal recognised qualification on completion of training on the job – now an approved SQA 

Qualification Centre 

 training and development will be on-going to up-skill and multi-skill our employees 

 reward and recognition as skills develop 

 there are worthwhile careers in the textile industry - progression/promotional career opportunities are 

available 

 good working conditions within the workplace 

 working practices are in line with the business norm 

 flexible arrangements are considered, to meet the needs of the employee/employer 

2014-2015 Johnstons of Elgin Schools Interaction Pilot Programme: 
 
In May 2014, an initial approach was made to The Moray Council Education & Social Care department to gauge 
interest in our proposal of an Education/Business Partnership around an “Experience of Work” package for a 
group of senior pupils. 
 
With the assistance of key Johnstons of Elgin staff, a Senior Education Officer and all 8 secondary schools in 
Moray, a package of 3 visits to our Elgin Mill was formulated, with the young people in the programme taking 
on the role of our “Test Pilots” – with their honest feedback on how to make this programme a successful 
experience for them, being stressed from the outset. 
 
A similar approach was made to the Scottish Borders Council for our Hawick Mill – with three Borders school 
linking with our mill in Hawick. 
 
The lessons learned – mainly from the young people in the 2014-15 pilot programmes in both Moray and the 
Scottish Borders - helped us shape together our existing 2015 Schools Interaction project. 
 
The 2015 Johnstons Schools Interaction Programme in Moray: 
 

 56 Young People participating (7 Young People from all 8 Moray Secondary Schools)  
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 Selected across classes in senior phase i.e. S4/5/6 - schools select their own pupils 

 September & October 2015 - 3 Visits, 2 week gaps between visits 

 Learning Intentions & Success Criteria clearly defined 

 CfE ‘Key 10 Employability Skills’ used as framework/learning check throughout visits  

   

Managing time 
 

Planning and organising 
 

Communicating- oral and written 
 

Solving problems 
 

Undertaking tasks at short notice 
 

Working with others 
 

Thinking critically and creatively 
 

Learning and continuing to learn 
 

Taking responsibility for own development 
 

Managing and being managed by others 
 

 

1. School Session - briefed by teachers and complete Skills Self-Assessment at School 

 Learning Intention:  I can rate myself 1-3 (3 being the best) on my ability for the ‘Key 10 Employability 

Skills.’ 

 Success Criteria:  “I can highlight the skills I am best at and which skills I could develop more.  I will take 

this self-assessment, completed, to Johnstons of Elgin.” 

 
2. Visit 1 to Johnstons of Elgin 

 Learning Intention:  “I have the opportunity to reflect upon my career management skills.” 

 

 Success Criteria:  “I can highlight the 2 skills I am good at and I can identify where these skills are used 
at Johnstons of Elgin.” 
 

 Session includes: Issued with ‘Tools for the Trade Kit’, Mill Tour. New Movie – Jobs at Johnstons of Elgin 

–“Created by young people, for young people.” Learn a Textile Skill with staff from Johnstons of Elgin. 

Evaluation of Visit 1 – “2 Stars & 1 Cloud” postit notes task. 

 

3. Visit 2 - Employability in Action 

 Learning Intention:  “To have a clearer insight into the breadth and types of jobs at Johnstons of Elgin.” 

 Success Criteria:  “I can decide on a job type that fit my skills best and can apply for interview for my 

chosen job.” 

 Session includes: How to ask Good Questions. 1 hour in a department of your choice. MA’s at 

Johnstons of Elgin. Recruitment Process – CV’s, Application Forms, Your Digital Footprint, Interview 
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advice – “Do’s & Don’t’s.” Complete and return, by post, an application form. Evaluation of Visit 1 – “2 

Stars & 1 Cloud” postit notes task. 

4. Visit 3 - Interviews 

 Session includes: 10 minute interview and 5 minute feedback with Johnstons of Elgin staff. 

 Young people’s own choice of clothing rather than school uniform can be worn to this final session. 

 

Evaluation by young people of the 2015 Schools Interaction Project in Moray: 
 
The young people were asked at the end of Visit 1 & 2, to make comments under the following headings. 
 
1. What did you like?   

 Visit 1: The Mill Tour    

“It was interesting to see the processes and how all the machines work.” 
“Seeing all the different jobs and departments.” 
“Guides really friendly, gave good information that was interesting.” 
“Good learning experience, that was very informative.” 
“Seeing how the fabrics are made.” 
“Getting to feel the material and speaking to experienced workers.” 

 

 Visit 1: Textile Skills Exercise  

“Making a Johnstons product. ” 
“I learned a new skill.” 
“It was a great activity for us to be involved in.” 
“Very interactive hands-on experience.” 
“Great that we got to be involved with Johnstons staff.” 

 

 Visit 2: Time in a Department   

“It was great that we got to spend time in a department, to find out the jobs that people do.” 
“Speaking to experts.” 
“Learning questioning skills – so that I could then ask good questions in the Dyehouse and engage with 
them to find out about their jobs” 
“Good to find out about specific careers in the departments.” 
“It was a very good idea us being able to go and see specific parts of the mill and also take part in 
exercises.” 

 

 Visit 2: Recruitment & Interviews  

“Gained valuable information about how to apply for jobs, filling out CV’s and Application Forms.” 
“Gave me a good understanding of what Johnstons are looking for.” 
“Giving us support on how to tackle interviews.” 
“You help us to know what employers are looking for in an interview.” 

 

2. What could have been better? 

 Visit 1: The Mill Tour  

“Take more time to engage with more staff.” 
“Smaller groups on tour, so everyone can get closer and listen better.” 
“Wanted to see more.” 
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 Visit 1: Textile Skills Exercise 

“Perhaps not sewing because it was challenging. Maybe we could’ve made a design for an accessory 
instead.” 
“Sewing was hard.” 

 

 Visit 2: Time in a Department   

“Maybe have longer in your chosen department – wanted to speak to more employees about their 
careers.” 
“We could have spent more time in two departments.” 
“I wanted to ask more questions – needed more time.” 
“I wish I could have tried to do jobs, to find out what it is like.” 

 

 Visit 2: Recruitment & Interviews  

“More information on skills and qualities needed for individual departments.” 
 

2015 Schools Interaction Project at our Hawick Mill: 
 
A similar schools interaction project has been developed at our Hawick Mill, involving three Scottish Borders 
Council schools – Hawick High School, Jedburgh Grammar School and Selkirk High School. As with the Moray 
project, the three Borders schools selected the young people, from S4 to S6, who they felt would benefit by 
being involved in three visits to our Hawick Mill. 
 
The impact of our Schools Interaction Programme in Moray  
 

 In Moray, three young people who took part in the 2014-2015 pilot, decided to apply for advertised 

positions with Johnstons of Elgin. Having gone through our recruitment and selection process, these 

three young people were successful and are now full-time employees in our Finance, Finishing & Retail 

Departments 

 There are possibilities of future curricular links with schools, across a variety of departments within the 

company 

 Johnstons of Elgin is seen as a role model for others to follow in the Developing the Young Workforce 

agenda. A number of local companies attended our Moray Launch Event in August 2015, so that they 

could find more out about our approach. It is hoped that other companies, in Moray and the Borders, 

will follow our approach, so that more young people have an opportunity to find out about other 

career opportunities that are available locally and have a similar opportunity to develop their Skills for 

Work, so that they are more “work ready” in the future. 

 
In conclusion: 
 
From the outset, Johnstons of Elgin has viewed our Schools Interaction Project as a “learning experience.” We 
have not only learned a lot about ourselves as a company, but we have learned a tremendous amount from the 
young people and the schools that we have worked together with.  It has been a true partnership approach, 
built on mutual respect, trust and honesty – with all parties prepared to devote time, energy and commitment 
to the overarching aim of Developing the Young Workforce in our local communities.  
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Case Study 3: Marr College, South Ayrshire Council 
Rationale: 
 

 Scottish Government - Commission for Developing Scotland's Young Workforce. We need to ensure 
that our young people develop the key skills that are required so that when they leave school they are 
fully equipped for work in a contemporary Scotland. 

 HMIe inspection of the school in 2013 - Our School HMIe inspection report published in January 2014 
identified the advantages of engaging in closer partnership with the local community and businesses, 
and the positive impact it would have on future curriculum models. 

 Working in close partnership with our wider community – This will maximise the opportunities for our 
students by offering them a broader range of challenges within their curriculum. By working closely 
with the SQA, we will have the opportunity to increase the accreditation that students will receive from 
community engagement. This will lead to further positive recognition of success beyond that which is 
achieved within a classroom, and will raise the attainment of the school. This will ensure that the 
number of Marr College students going on to arrive at positive destinations within their chosen future 
career path will continue to increase. 
 

Ultimately we will build a workforce of life long learners, who will leave school ready for the world of work. 
Students will engage closely with local employers and community groups throughout their time at Marr. This 
will allow them to develop a deeper understanding of the link between the content that they learn within their 
curricular areas, and its relevance in the real world. By participating in work related challenges within school, 
students will also gain a better understanding of their own skills, strengths and areas for development before 
leaving school. By receiving coaching and mentoring from both teachers and local industry professionals, 
students will be motivated to develop themselves further, and will be wholly ready to face the challenges 
which they will encounter in the future. 

 
The Venture: 
 
In August 2014 we appointed a Principal Teacher of Business and Community; this new and important role 
within our school was created to support the Developing Scotland’s Young Workforce initiative.  
 
Who else was involved? 
 
We engaged with the Ayrshire Chamber of Commerce, which represents the business community across 
Ayrshire.  Their main objective is to promote and facilitate business between their members and the 
community and to encourage commercial growth and prosperity in the local area. 
 
 Also, vital to our development was to have a close working relationship with our Scottish Qualifications 
Authority representative, who participates in the programme by advising and aiding both the school and our 
business partners. Longer term, our aim is to act as an SQA centre for current and future employees of our local 
business partners.  
 
All meetings were student led, primarily by our S3 student leadership team who participated in the Columba 
1400 leadership programme. The students within the Columba group were selected after expressing an interest 
in becoming "the voice of the students” and having a desire to help all students to reach their maximum 
potential in school. 
 
A link person from South Ayrshire’s Employability & Skills team was appointed to the school. The PT Business & 
Community and PT Pupil Support will work closely with them, supporting the Work Out Programme, Activity 
Agreements, Employability Fund, Modern Apprenticeships and the Youth Employment Hub. 
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Curriculum Structure 
 
At this time our Authority, after consultation moved our Senior Phase curriculum to a 6:6:6 model. This led to 
us reviewing and revising our curriculum. We, therefore, had the opportunity to incorporate more progressive, 
flexible and vocational based programmes of study that met the needs of all our students. 
 
Our Business Year: 
 
We invited a range of local businesses and community organisations into the school for a meeting to discuss 
the possibility of forming new working relationships and partnerships. The response was positive attracting 
eight representatives from a wide range of industries, with several more expressing an interest in following the 
programme.  
 
The meeting was student led by our Columba 1400 group. They had already set out a clear vision for 
community partnership working. These confident individuals began by sharing their vision for the school; 
describing their own educational experiences and their concepts and perceptions of an “ideal school”. They 
then gave an account of what they are aiming to achieve from this initiative. The students emphasised the 
importance of how experience-based learning helps to challenge them and develop their skills in a way that 
cannot be achieved in the classroom. 
 
Smaller working groups were formed to discuss the ‘perfect student’, ‘perfect school’ and ‘perfect employer’. 
This set the agenda for the next meeting, which would explore how we could form partnerships to work 
towards achieving these aspirations. 
 
The minutes and action points of the first meeting were circulated amongst partners that drew further interest 
from the local community and fifteen representatives attended the second meeting twelve weeks later. The 
representatives were given information on the new National Qualifications and the Wood Report by a DHT. 
This gave an insight into the importance of closer partnership working between schools and the local 
community. The SQA representative talked about the possibility of accreditation of the work with business 
partners outside of the classroom. The potential for employees and community members to gain accreditation, 
as well as students, through personal development and mentoring qualifications was also discussed. It was 
agreed that this would help to build mutually beneficial partnerships. The school is very keen to avoid 
traditional “charity” partnerships, in which schools receive help, donations and speakers from organisations, 
and instead would like to be able to offer incentives in return. 
 
Local business and community representatives were then tasked to work in groups to think of the skills, 
opportunities, expertise and benefits that they would be able to offer the school. They were also asked to 
consider how they could become part of a ‘mutual partnership’ that would offer a reciprocal gain in return for 
working with the school. It was agreed that there are a vast amount of rewards for working closely with a 
school. These included access to skills and resources within teaching staff, raised profile of the 
business/organisation within the local community, staff CPD opportunities through delivering presentations 
and mentoring students, identifying students as potential future employees (and supporting them throughout 
school), and access to the vast network of students and parents associated with the school. 
By the end of the meeting, most business representatives had created plans for how they intended to get 
involved with the school in a way that stretched beyond that of a ‘careers presentation’ or offering a day of 
work experience. Businesses and community groups were now becoming involved with the school at a 
curricular level, focussing on the skills which they could offer the students, and liaising with the PT Business & 
Community to ensure that these would be channelled into the correct departments within the school. 
Examples of some of these can be found within ‘case studies’ below. 
 
All of the business and community partners were then invited to a third planning meeting that focussed on 
organising a ‘showcase event’ in June 2015. Numbers and interest continued to grow, with eighteen local 
businesses and community groups becoming involved with the Marr College Community and Partnership 
Programme. The group decided that a ‘career taster’ event for S4 students would allow all of the organisations 
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to come into the school for an afternoon to offer students short, practical, skills-based workshops and allow 
them to gain an insight into what it is like to work in a range of different vocations. This was of huge value to 
the S4 students who were in a key period of transition within the senior phase. Gaining these experiences from 
industry professionals has helped them to make more informed decisions about their post-school ambitions, 
and has allowed them to make new contacts within their areas of interest. 
 
Impact: 
 
The PT Business & Community led the delivery of the S4 Work Experience programme, and by now there was a 
greater emphasis on promoting the benefits of working in such a way. The number of students participating 
rose from 20 in 2013 to 104 in 2014. This has been sustained in 2015, with 110 students attending a Work 
Experience placement. 

 

The PT will contribute towards the rising attainment of the school; students will now gain accreditation from 
the SQA for units following successful completion of the Work Experience programme. The PT is also liaising 
with the Skills & Employability team to pilot an Introduction To Workplace Skills (IWPS) course that will help to 
close the gap between the lowest and highest attaining students. This is also SQA accredited and is the first of 
its kind within the Authority. The pilot will be supported by two members 
of the Employability & Skills team for four periods per week, and will be 
internally verified by the PT. 

 

Closer relationships have been formed with local businesses that have 
created new opportunities for school refusers and students on reduced 
timetables. By having a direct working relationship with the PT within the 
school, several businesses have opened their doors to more vulnerable 
and less able students to offer flexible work experience placements as 
timetabled options. The PT continues to monitor the students’ progress 
closely, and works with the businesses to create bespoke development 
plans for the students whilst they are on placement. These include skills 
such as encouraging independent commuting to/from the work place, 
improving timekeeping/attendance and improving interpersonal skills. 

 

Case studies: 
Previously, schools developed a “take” culture from local business 
partners that we wanted to change. Below, we give a number of case study examples of our own students 
leading key projects within a variety of business sectors. As determined from the initial business and 
community partnership meetings, the key to the success of creating working partnerships is to encourage them 
to be mutually beneficial, leading to long standing relationships. 
 

Case Study #1: Border Cars 

Border Cars is a local car dealership that employs a large number of former students, and aim to be proactive in 
further developing their links with the school. This year Border Cars have delivered vocational training within 
their service garage for a student who has a history of poor attendance and required a flexible timetable. The 
student thoroughly enjoyed the placement, and had excellent attendance throughout. This was a springboard 
leading to the student beginning a college course in Motor Vehicle Maintenance. 

Figure 1: Hopes and aspirations of 
stakeholders were added to tree branches 
during the course of the meeting. The agreed 
action points which were required were 
added as the roots. 
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In addition, Border Cars offered a ‘real life’ challenge to 
S4 Graphic Communication students, by asking them to 
design a new logo for their rental motorhome fleet. This 
aligned with the National 5 course, and provided 
students with a challenge that allowed them to see the 
direct relevance with what they are learning in class 
within a real-life context. The winning logo was printed 
onto their entire fleet. 
 
 

Case Study #2 - KM Consulting 
 
Kelly Morris Consulting is a privately owned local business that primarily offer consultancy within the 
transportation, energy and utility industries. Business founder, Kelly Morris, is passionate about the wider role 
that the business will play within the local community, and has provided work experience and mentoring to 
students since becoming involved with the school in 2014. KM Consulting are leading a pilot programme at 
Marr, recruiting ‘sponsored students’ who have an interest in the areas of business development, marketing 
(including social media), business administration and/or graphic design. Students will be interviewed, and upon 
successful appointment they will have an opportunity to learn about the business, the types of work they are 
involved in and how they can best utilise the sponsorship programme as an opportunity to further develop and 
enhance their learning.  The students will then work collaboratively with KM Consulting to co-produce their 
sponsorship programme for the year ahead.  This may include a schedule of events/training they wish to 
attend, skills they want to develop, mentoring support, and networking opportunities.  KM Consulting will also 
work with the student to identify a range of incentives for performing excellence over the course of the 
academic year.  
 

Case Study #3 – Westbank Care home 
 
Westbank Care Home is a small residential care home for the elderly based in Troon. We were able to form a 
‘mutual partnership’ with them by offering students’ expertise and advice, through project work. In return the 
students will benefit from an insight into the care environment and improved communication skills and group 
work skills.  
 
Project 1 – Sensory Wall 
 

The care home has a number of residents with Alzheimer’s and vision problems who regularly use a ‘sensory 
wall’. The sensory wall is covered in lights, textured objects and patterns based around a theme. The school has 
been presented with the challenge to create objects for a beach/seaside themed sensory wall. This has mainly 
engaged students from the ASDAN group who have designed sand textured paper and produced decorative 
card crafts. Students within the woodwork department have designed and manufactured a model Ferris wheel. 

Project 2 – ICT & Technology 

The care home has invested money in the purchase of a flat screen TV for the main vestibule, and a handheld 
tablet computer. They have requested training on how to use the technology, and support with setting up a 
digital noticeboard using the flat screen TV to display the names and pictures of staff members, as well as 
weekly announcements. The tablet computer will be used to create digital memory books that can be browsed 
by residents and will be used to support the care for residents with Alzheimer’s. Students from the Computing 
Science department will assist with the setting up of equipment and training of staff, in return gaining 
experience in working with people in a professional training environment and by leading a real-life problem 
solving initiative from start to finish. 

 
 
 

Figure 2 - S4 Graphic Communication Pupils & BC Motorhome sale 
manager with winning design printed onto motorhome. 
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Conclusion 
 
In line with the seven year timeline outlined within Scotland’s Youth Employment Strategy ‘Implementing the 
Recommendations of the Commission for Developing Scotland’s Young Workforce’, Marr College is currently in 
its second year t of the national recommendations. As suggested by the end of year three of the strategy, the 
school will be now delivering a broader range of qualifications for young people in S4-6 in partnership with 
other providers. The school also has created more partnerships with employers to inform curriculum design 
and delivery and to provide work related learning experiences, as a result of the Business and Community 
Partnership Programme. 
 

Next Stages 
 
SQA Accreditation 
 
The school will continue to work closely with the local authority SQA representative. We are moving towards 
offering students a broader range of vocational qualifications within the school, and giving recognition for 
achievements made with partners outside of their curricular areas. 
 
In addition to offering students accreditation for achievements made within partnership activities, 
arrangements are in place to offer SQA accreditation for staff and members of the local community who work 
with students and support the school. By offering certificates in Personal Development and Mentoring to our 
partners it will encourage them to become involved more regularly by allowing them to use the school 
partnership for CPD and staff development. The school will deliver sessions related to achieving Personal 
Development Awards, and will oversee the internal verification procedures. 
 
Student Sponsorship 
 
Once the first student sponsorship initiative has been launched by KM Consulting, it is intended that the 
programme will be rolled out further. In the 2016-17 academic years, Troon Rotary Club members with 
experience from relevant industries will offer sponsorship opportunities for at least ten students. The student 
sponsorship programme will also be opened to the rest of the current business and community network, 
inviting businesses to advertise their sponsorship opportunities and encouraging students to apply. 
 
DSYW Strategy 
 
Over the 2016-17 academic year, the school will be working towards the following headline changes for ‘Year 
Four’ of the seven year National Young Workforce Programme: 
 

1. “School staff and other practitioners across Scotland will be supported to have a greater understanding 
of the world of work and routes into work to improve young people’s learning.”  

 
This will be achieved through increased communication of local and national developments from PT Business & 
Community and SDS Careers Coach. The PT Business & Community will attend CPD in October 2015 on national 
developments on DSYW, and will give feedback to staff. 

 
2. “Schools will offer a fuller range of vocational qualifications, in partnership with colleges and other 

training providers. Pilot activity around foundation apprenticeships will continue to be evaluated with 
successful activity rolled out.”  

 
By continuing to work closely with the local authority SQA representative, the school will investigate any 
opportunities to deliver qualifications through new partnerships. The school has built links with new training 
providers including the Princes Trust who will train staff in delivering their ‘XL’ programme to students, which 
will be accredited and will lead to the possibility of exploring foundation apprenticeships.  
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By engaging with Ayrshire College representatives through the MCMC group, we will develop a closer link 
between the school and the college. In January 2016 it is planned that the College will become more involved 
by visiting the school to develop relationships with students and providing them with a greater understanding 
of the courses and opportunities which are available at college. 
 

3. “All schools will have employers fully involved in informing curriculum planning and delivery and 
providing work related learning experiences.” 

 
Sustaining the current Business & Community Partnership Programme will be the key to successfully involving 
local employers in curriculum planning. Working closely with Skills Development Scotland, we will continue to 
identify any potential employers of young people within the local area and will invite them to join the 
partnership network. Business and community partners will continue to evaluate the resources and expertise 
that they can contribute to the school curriculum. Internally it is crucial to liaise with subject PTs to ensure that 
they are inaugurated to the curriculum in the correct areas and at the most beneficial times to students 
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Case Study 4: Balfron High School, Stirlingshire Council 
 

Rationale: 
 
There is evidence to suggest that the Scottish system for preparing ALL young people to lead productive and 
prosperous lives as adults, is not working as well as we would like.  Many young people leave school without 
adequate qualifications or skills to secure lifelong employment. 
 
At Balfron High we aim to equip all of our young people with the skills, attributes and qualifications to be 
successful beyond school.   The destinations recorded for our young people is highlighted below: 
 

 
 

Nationally, 50% of young people leave school and do not follow an academic pathway.  At Balfron High School, 
considerably more continue with their studies.  However, we are working hard to shift our culture and ethos to 
demonstrate the value all pathways, not just for those moving on to university.  There has been a shift in the 
last year with the number of pupils opting for a place in college increasing.  
 
We are committed to providing opportunities for young people in the curriculum (links with partners), through 
work-based learning and through events to become fully aware of the value of all of the opportunities available 
beyond school.  To this end, pathways to work, FE, Apprenticeships and HE are showcased on a regular basis. 
 
We are committed and working hard with partners to ensure that our destinations become 100% positive. 
 
Background 
The Lead Learner Enterprise and Employability role was created in Balfron High School in 2012 to facilitate 
opportunities for pupils to experience enterprise and develop employability skills.  This began with establishing 
a MicroTyco program for every S1 pupil - where groups of 4 pupils were given a £1 seed capital and had one 
month to raise as much as possible for the WildHearts Foundation.   This was then followed up with a 
MicroTyco presentation event where 9 chosen groups reflected on what they learned/developed during the 
process in front of a panel of judges/external partners.  S2 pupils had the opportunity to design packaging, 
make, market and sell a product from the Business, Design Technology course at the School Christmas Fayre.  A 
Social Enterprise leadership team was also established for S6 pupils to assist with MicroTyco and also develop a 
Wateraid team who sold water at school events to raise money and raise awareness during a whole school 
WaterWalk - whilst having the opportunity to develop employability skills. 
  
The Lead Learner also developed a Future Pathways careers event for S3, S5 and S6 pupils (see Future 
Pathways career event later). All S4 pupils complete a week of work experience in September – the lead learner 
proposed the SQA award be considered in the future for all S4 pupils.  This is underway for the current S4 
cohort who are also working towards gaining the N4 Enterprise and Employability award. 
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A temporary DHT role for the Developing the Young Workforce agenda was created in February 2015, the 
targets were: 

– Develop work-based and work-linked learning  

– increase vocational opportunities 

– increase external partners  

To meet those targets, Future Pathways would be developed: 

Future Pathways – aims to: 

 provide Future Pathways Events – allow pupils to gather information which will help them make informed 

decisions about an appropriate career pathway. 

 provide Future Pathways Advice – to find out how to improve success in the steps required for that career. 

 provide access to Future Pathways Careers Information – to help pupils choose/confirm a future career 

or a career area/job family 

 consider potential Future Pathways Options Post School 

 

Future Pathways - Focus: 

 opportunities to experience work based learning (work experience). 

 identify/provide opportunities to enhance employability skills which will support pupils in developing 

workplace skills. 

 increase awareness of apprenticeships. 

 have a wider range of external partners who support Balfron High School Future Pathways program. 

 increase in vocational opportunities    
 

All Future Pathways initiatives provide opportunities to help our young people choose the appropriate 

individual learning journey for their future career. 

Future Pathways  
Events  

1. Careers event – continual improvement following analysis of feedback from previous events (from 

pupils, partners and staff) has led to the design of an all-day event.  This is an induction into S5/6 for 

pupils returning from exam leave where they have the opportunity to choose from/ask guided 

questions to a selection of around 50 invited external partners (including stalls from a range of Colleges 

and Universities). In the afternoon while senior pupils are taking part in SDS, Gap year, etc talks, S3 

pupils have the opportunity to select to gather information (for a booklet) from the external partners.  

2. Higher/Further education events – all FE/HE events during the school day or in the evening focus on 

preparation for either College or University application.  The evening event which parents are invited to 

consists of formal presentations then an opportunity to spend time at stalls from the majority of 

Universities and Colleges.  

3. Mock interviews event – during the November in-service, senior pupils have the opportunity to apply 

to be interviewed by a range of external partners who are experience in interviewing eg HR staff, 

Medics, Bankers, etc.  They complete an application form, take part in a formal interview and then 

review their feedback.  This is also available as an after school option for pupils prior to interviews 

where requested. 

4. Information gathering Events – co-ordination of attendance at relevant events where appropriate for 

example Medicine events at the Beatson/Blood and Transplant or the YAO army opportunity. 
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5. Lunch time drop in events – arranging speakers following pupil requests to hear information and learn 

about a specific career path eg Civil Engineer/Chiropractor. 

6. Apprenticeship event – planned for OCT/NOV.  Current apprentices, apprenticeship providers, Stirling 

Council/SDS info on Modern apprenticeships for S4/5/6. 

Advice 
Future Pathways advice initially focused on providing support for pupils applying to courses/institutions which 
are seen as highly competitive including Oxbridge, medicine, veterinary, engineering, law and architecture.  
These took the form of attendance at information events, inviting speakers, sharing advice, etc.  Increasingly, 
due to more competitive UCAS, College, apprenticeship, job application procedures, this advice has been 
extended to support all potential destinations and now also includes:   
 

 Advice and support with volunteering 

 Advice and support in gaining and arranging appropriate work experience 

Career Information/Post School 
 
To assist pupils with their future potential destination and gather career information a twitter feed was created 
and a Glow Blog/website (above) Future Pathways was developed.  This includes links to a variety of career 
information and guidance/information on Options post school.   In addition a Future Pathways information 
board has been created with a summary of apprenticeship opportunities, etc.  
 
Employability Course 
Pupils sitting less than three, National 5 qualifications 
had the opportunity to take part in an Employability 
course during the SQA exam diet in 2015.  Following a 
review of potential areas of interest and a 
skills/qualities audit, a bespoke course was devised to 
develop employability skills and allow consideration of 
potential career paths.  This included: 

 Mini-sports leaders course – planning, devising 

and implementing activities with primary pupils 

 Employability trips – including a visit to an SPS 

establishment to learn about types of job opportunities, apprenticeships and the working environment.   

 Raising awareness of jobs in the growth sectors including low carbon/green initiatives in the local area 

eg visiting a wind farm 

 Employability speakers – experienced employees shared their experience and arranged quizzes, etc 

with a focus on workplace skills 

 Apprenticeship events – apprenticeship training providers, current apprentices and SDS staff took part 

in a variety of events including an ‘ask the panel’. 

 All pupils also completed Personal Development awards and Steps to Work 

Vocational Opportunities 
 
Following an audit of the vocational opportunities offered at present the following was in place for 2015/16 

 YASS 

 Connexions course – polytunnel bespoke course 

 SCOTS 

 FVC – Friday courses 

 Enterprise and Employability course at level 4 + 5 – uptake greatly increased in 2015/16 following 

success of previous pupils using work experience, visits, speakers to choose/gain positive destinations 

 Nat 5 Energy being developed for implementation in 2016/17 

Future Pathways Information Board 

https://blogs.glowscotland.org.uk/st/futurepathways/
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Work experience + wider achievement 

All S4 pupils this year will complete the SQA work experience unit (which will be double counted following 
mapping with SQA) with the support of their form class leader, PSE time and Mrs McNeillis in the office.  
Following this it is hoped that they will participate in a social enterprise activity through PSE (again double 
counted) so that they achieve the Enterprise and Employability award which facilitates a focus/audit, 
development and practice of employability skills. 
 
Employability skills 
 
The pupil council representatives attended an Employers brunch where they had the opportunity to: 

 Speak to a variety of employers (from a farmer to a banker and a local Deli owner) and gather the 

employers’ opinion on what employability skills are needed.    

 Meet to review/discuss their findings and consider the next steps 

 Film some responses 

The planned next steps are: 

 Produce a list of employability skills identified  

 Present at year group assemblies 

 Create tasks to highlight these employability skills to their form class 

 Share findings with staff and identify how to build in to subjects  

Pupil Audit 

Feedback from a senior pupil focus group led to the creation of a pupil audit for all pupils to examine the 
starting point for each year group.  The feeling from the focus group was that too many pupils were unable to 
identify a potential career path or even an area of interest.  The audit supported this and showed: 

 many pupils in each year (S1-S6) have no clear idea of their potential career or career area.   

 most feel that there is a need for more future pathways opportunities to help pupils understand the 

opportunities and sectors available 

Future Plans: 
 
Opportunities for All Meeting 
Plan for post October break is to meet with PT staged intervention, PTs Pastoral, DHTs to identify pupils from 
S3 to S6 to create a spreadsheet with colour coding to show pupils at risk of achieving a positive destination.  
 
DYW working group –  
 

 Employability day/event for each home area – starting with ML – Languages day with partners/ 

external speakers from the world of work.  This is scheduled for 16 October. 

 Review survey results and plan accordingly. 

 Apprenticeship team (with pupils) 
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Case Study 5: The Nicolson Institute, Stornoway 

 

Background 
 
The Nicolson Institute is the only secondary school serving the population of the Isle of Lewis; as such, it 
occupies a new build in the centre of Stornoway, catering for 1080 pupils, with approximately 120 teaching and 
non-teaching staff.  
 
Challenge 
 
One of the school’s stated aims is that our pupils are ‘well prepared to meet the challenges of the 21st century’.  
Amongst these challenges is the precarious economic condition of the island itself. Evidence, both research-
based and anecdotal, suggests that senior pupils value the community in which they have grown up and many 
indicate that they would like to remain in the islands, or return here in later life, were the appropriate 
employment opportunities available. However, until relatively recently, engagement with Further or Higher 
Education inevitably meant moving to the mainland, with the likelihood of returning being slim, particularly to 
employment outwith the public sector. This trend has been somewhat reversed with the expansion of 
provision at the Lews Castle College (LCC) and increased uptake locally in the University of the Highlands and 
Islands (UHI) at the LCC campus. 
 
Rationale 
A two day event was planned, in conjunction with Crofting Connections and Highlands and Islands Enterprise 
(HIE), to raise senior pupils’ awareness of the connections between courses being offered in the Senior Phase 
and the social, economic and cultural context of the Western Isles. The title, ‘Ceangal’, is a Gaelic word 
meaning ‘tie’, ‘binding’ or ‘connection’. The subtitle, ‘croitearachd, cosnadh, cultur’ (crofting, careers, culture), 
emphasised just where these connections were to be found. 
Over the past three years, the school has been actively involved in Crofting Connections, using crofting as a 
context for courses, or aspects of courses, including Geography, Modern Studies, Biology, Gaelic and Skills for 
Work. Ceangal’s aim was to reinforce and extend this message. 
 
Organisation 
One of the school’s Depute Rectors worked closely with a small organising group, including representation 
from Crofting Connections and HIE. This group was supported by the Education Department’s provision of 
supply cover in order to allow a member of staff to spend a week on the fine detail of the organisation, from 
the sending out of invitations to the provision of name badges. This support was invaluable in bringing the 
event together and allowing school staff to focus on the thematic content. 
As the proposed event moved beyond the original list of subjects to include Chemistry, Art & Design, Home 
Economics, Technical and Business Studies, it was important to ensure, through link teachers from each of the 
curricular areas represented, that relevant, challenging and innovative content was provided by the identified 
partners. 
 
Event 
Ceangal began in the local auction mart where pupils listened to opening remarks which set the scene for this 
somewhat unusual start to the school day. Guest speakers then displayed stock in the auction ring, with brief 
presentations on choice of breed, skills and knowledge required and the marketing of island brands. 
Pupils then headed off in groups all over the island on field trips to local industries and businesses. The day 
culminated in a ceilidh at the local golf club. 
 
Day Two saw the partner agencies coming into the school to deliver workshops in each of the participating 
departments, using the field trips as starting points and making direct links to the content of National 5, Higher 
and Advanced Higher courses. Examples of these workshops included local food production in Home 
Economics, soil testing in Geography and land ownership in Modern Studies. 
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The day ended with a key note speech, mini presentations on branding and marketing from local businesses 
with international reputations, and entertainment from the Nicolson Institute and Sgoil Lionacleit bands. 
 
Evaluation  
101 S6 pupils participated with an additional S3 and S4 pupils from the Rural Skills and Aquaculture classes. 17 
teaching staff, 5 auxiliaries and 3 members of Community Learning staff participated. 
The following subject areas were involved: Gaelic, Music, History, Geography, Modern Studies, Business 
Studies, Home Economics, Chemistry, Biology, Technical, Aquaculture and Rural Studies. The school’s Duke of 
Edinburgh scheme was also involved. 
There were 24 partner agencies involved, representing local and national businesses, the media and culture, 
community and Third Sector organisations, local and national government and enterprise bodies and utilities. 
These were:  
Air an Lot 
BBC Highland 
Bifab Fabrication Yard 
Blue Pig Galleries 
Brue Highlanders 
Carloway Mill 
Charles MacLeod & Co. Butchers 
Comhairle nan Eilean Siar 
Crofting Connections 
Gearenin Village Trust 
Harris Distillers 
Harris Tweed Authority 
Hebridean Seaweed Company 
HIE 
Ishga 
Kenneth MacKenzie Mills Ltd 
Lewis Auction Mart 
MG Alba 
Museum nan Eilean 
Scottish Salmon 
SEPA 
Scottish Water 
 
Pupil, staff and partner agency evaluation of the event was hugely positive. Pupils were able to make 
connections, set up work experience opportunities and organise part-time/holiday employment. More 
importantly, many said that their eyes had been opened to the opportunities which were available locally, with 
one commenting that the event had helped her to think more clearly about her future. 
Teaching staff felt that the days had added value to their course content and had the added benefit of 
highlighting employment opportunities on the island. 
 
The presenter of the key note address which closed the conference, Simon Erlanger of the Harris Distillers, 
commented that he hoped the event would be a regular one, saying that the connections between the school 
and the many partners represented should be maintained. 
 
Lessons for the future 
 
Pupils, staff and partner agencies all felt that the Ceangal was a valuable, even inspiring, event which should be 
viewed as a permanent fixture on the school calendar. 
 
Pupil evaluations suggested that a reversal in the focus of the two days would be preferable, with the subject 
focus setting the scene on the first day and the field trips following on. It was felt that this arrangement would 
help enforce such aspects as transferable skills and employability, and connections with the world of work. 
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Case Study 6: Larbert High School 
Rationale 
 
As Curriculum for Excellence has evolved, the development of the Senior Phase has had a crucial role in 
preparing pupils for the transition from school into the wider world and at Larbert High School we’re placing an 
increasingly heavier emphasis on developing Skills for Work within a young person’s core curricular time. 
  
This fits in with the philosophy and rationale of the National Improvement Framework for Scotland, which 
highlights the importance of striving to achieve 100% of young people moving from school into a positive and 
sustained destination, as well as the principles within Developing the Young Workforce, the recently revised 
Career Education and Work Placement Standard and the newly published HGIOS4, which specifically references 
the need to increase employability skills. 
 
We’ve tried to respond to this agenda and are attempting to address some of the challenges that this presents 
to our school – taking a closer look at the pathways available within the Senior Phase and developing closer 
relationships with industry and the FE sector. 
 
We’re constantly fine-tuning our Senior Phase and increasingly are introducing a wide range of different 
awards and qualifications – most recently NPAs in Bakery and Computer Games Development, Skills for Work 
courses in Sport & Recreation and a large accredited programme of Electives and Wider Achievement 
Opportunities (WAOs) focussing on Skills for Work and the Scottish Employer Skills Survey, to name a few.   
We’ve also worked hard to forge closer partnerships with our local college, Forth Valley College, in the 
development of Foundation Apprenticeships in Engineering, HNCs as part of the Senior Phase and our SCOTS 
(School’s Opportunity To Succeed) Programme in S3/4, which aims to increase the number of young people 
moving into FE provision when they leave school. 
 
However, we knew that we required to do more to engage with employers and form closer partnerships with 
local businesses. 

 
Background 
 
‘Planning for positive pathways’ is a key feature of our BGE and our Senior Phase and we’ve seen year-on-year 
increases in the number of young people moving into a positive destination, reaching an all-time high of 99.3% 
in 2013 (last year the figure was 96.5% against a national figure of 92.6%).  However, when the follow-up 
reports were scrutinised a trend was developing whereby those young people who initially engaged in an 
activity agreement or that entered into training (which in the main tended to be our lowest achieving 20%) 
moved into a negative destination.   We therefore wanted to provide a curriculum that increased the 
opportunities to move into employment within the local labour market, using the local labour market 
intelligence information available from SDS to help us make strategic decisions about what we would offer.  
 
We paid closer attention to specific groups of young people (as identified in our SLDR follow-up report): 
 

- S4 and S5 Christmas leavers; 
- young people in SIMD 1-6; 
- LAC; 
- all young people who indicated that they wished to move into a training opportunity. 

 
As well as influencing and planning more proactively for a positive destination, we have also seen significant 
improvements for some of the young people in their attendance and engagement (with a subsequent positive 
impact on behaviour). 
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We have exemplified two examples of our specific approaches in the DYW agenda within Larbert High School, 
following the above principles: 

 
 Customer Experience Skills Academy 

 Skills for Work Academy. 

Customer Experience Skills Academy (CESA) 
 
This course is delivered as a partnership between Larbert High School and Webhelp UK, an international 
business who provide insightful customer management solutions and have ten call centres based in the UK, 
one of which is in Larbert. 
 
The course is designed to provide learners with an introduction to working life by giving them the opportunity 
to take part in the work of a multi-national company, within a local base.  The Academy – delivered on a weekly 
basis by staff from Webhelp UK in partnership with school staff – involves a combination of classroom based 
inputs as well as weekly work placements to put into practice the skills and knowledge learned in the 
classroom. Throughout the course, pupils are developing their self-confidence, independence and further 
enhancing their employability skills to enable them to make informed decisions regarding their intended career 
pathway post school. 
 
There is the potential for part-time or full-time employment with Webhelp UK as a result of completing this 
course, entering into a variety of career pathways within the business.  However, the skills gained within this 
course are entirely transferable into the world of work in a large number of workplaces (the young people will 
be truly ‘work-ready’) and not just within this particular sector or business. 

 
In November 2014, the school formed a partnership with Webhelp UK to initially deliver a bespoke two-week 
work experience placement targeted at Christmas leavers to ensure they made a successful transition from 
school into the world of work.   Following the success of this pilot programme, and taking into account 
feedback from the young people and their parents, we worked with staff from Webhelp UK to design and 
implement an experience that was planned into the curriculum as a course choice for our young people within 
the Senior Phase. 

 
Key Features of CESA: 

 allocated 5 periods per week (3 at LHS, 2 at Webhelp UK) 

 coupled with SQAs Personal Development Award, SCQF Level 6 

 current employees of Webhelp UK, who were former LHS pupils, act as mentors who support pupils 
throughout the project 

 integrated programme of parent workshops at key points to increase parental engagement 

 ‘guaranteed interview scheme’ for employment with Webhelp UK on successful completion of the 
course. 
 

Some of the key tasks being undertaken by the young people include: 
 reflecting upon the skills and qualities offered by them to employers, using psychometric profiling 

(which is carried out by all young people within our Senior Phase HWB programme) which is then 
used to write CVs, personal statements and prepare for mock interviews 

 looking at networking and developing connections to support different roles within a business 

 working in teams to research and present information 

 shadowing the work of staff in engaging with members of the public.  

Impact: 
 28 young people initially applied for the programme through the school’s curriculum review 

procedures, which involved all parents 
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 20 young people (S5 and S6) are engaged in the programme with a variety of intended destinations 
after school including employment, FE and HE 

 the cohort were selected following an interview process led by a member of staff from Webhelp UK, 
which involved a group task, presentation and an interview 

Feedback to date has been overwhelmingly positive with all learners benefitting from their placement and 
experiences at Webhelp UK and enjoying the tasks and curriculum planned and delivered in the school by 
Webhelp UK and school staff.  
 

 “I wasn’t a confident person before starting the course. The course has helped me to develop my 
confidence and understand that I do have skills that I can offer an employer.” 
 

 “I really enjoy the work we do at Webhelp UK office – the call listening experience is really interesting. 
If I didn’t have this experience, I don’t know how I would react if someone spoke to me like that. I think 
I could confidently handle this type of situation if it happened to me.” 
 

 “I didn’t know anyone when I started the course and was not confident about meeting new people. The 
group tasks have brought me out my shell and helped me to develop my confidence in working with 
different people and forming new relationships.” 
 

Next Steps: 
 to increase the number of young people taking part in the opportunity within the school, using the 

experience of the first cohort to sell the benefits to peers and parents 

 develop the current arrangements into a more formal Foundation Apprenticeship model with 
Webhelp UK 

 expand the number of local partners and businesses delivering experiences within the Senior Phase, 
using this model as a template for success. 

 
Skills for Work Academy (SfWA) 
 
This course is delivered and coordinated by an experienced Principal Teacher of Guidance.  It is targeted at 
young people who intend to leave school at the end of S4 or Christmas of S5 who have been identified as ‘at 
risk’ of not moving into a positive destination. 
 
The course is designed to provide learners with the opportunity to gain and equip them with the Skills for Life 
& Work.  It introduces the idea that they are beginning a journey that will take them to their future workplace, 
during which they need to develop their self-awareness and career knowledge and understanding.  They are 
learning to sell themselves effectively, in words and in person, and stand out from the crowd in a competitive 
marketplace for employment opportunities. 
 
Key Features of SfWA: 

 
 allocated 5 periods per week 

 2 with SfWA Principal Teacher of Guidance 

 2 within an identified Wider Achievement Opportunity (WAO) (not normally available to S4 
pupils) 

 1 to take Literacy & Numeracy SQA accreditations to highest possible level of award 
 

 coupled with the SQA accredited Falkirk Employability Award, SCQF Level 4 
 

 3 x 1-week work experience placements for each young person taking part during the course of the 
year and/or weekly work experience placements for all 
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 planned around the employability skills of: communication & literacy; team working; problem solving; 
world of work awareness; numeracy; self-management and application of IT 
 

 integrated programme of parent workshops at key points to increase parental engagement, with 
families whom would otherwise not engage with the school. 

 
Some of the key tasks being undertaken by the young people include: 
 

 work experience placements which are quality-assured, supported and visited by the SfWA teacher 

 high quality careers information, advice and guidance is helping the young people make decisions 
about their future, exploring a range of different pathways 

 face-to-face inputs and contact from various (local) outside partner agencies, providing a well-
balanced input into the ‘real’ world of work, including: SDS; ASDA; Royal Bank of Scotland; local early 
years provision; RAF; Barclays and Lothian buses which is helping the young people make more 
positive transitions into the world of work 

 attendance at the Skills Scotland (Inspiring the Nation’s Youth) Event 

Impact: 
 19 young people are involved in this programme, over 2 columns, and were selected following 

discussions between their Year Head, Guidance teacher and parent/carer 

To date the experience has had a positive impact on the young people’s vocational skills and knowledge, 
motivation and behaviour and is helping them to plan, more proactively, their post-school destination.   
Lessons are designed to be as practical as possible, raise their aspirations, create motivation and increase 
confidence.   The course begins by embedding the teaching of employability skills into the beginning and this 
runs through all of the teaching and is explicitly built into lesson plans.  Feedback from the young people 
showed that they liked this approach and especially appreciated having outside speakers coming in sharing 
their own stories about career journeys and lessons learned. 

 
 “I really like this class because it is helping us to look to the future and helping us prepare for when we 

leave school. It is even helping us with work experience. Ms X is an amazing teacher, she has helped me 

through a lot and helped me think of what I want to do when I leave school. Without this class I think 

some of us will struggle.” 

 

 “I am getting lots of different skills for the course such as: learning to write a CV and how to effectively 

prepare for an interview and manage my money effectively. It is interesting to see how different the 

workplace is from school.” 

 

 “I am now more confident about leaving school and being able to get employment, as this worried me, 

but I have gained many skills and still have more to learn.” 

Next Steps: 
 to increase the number of young people taking part in the Academy in subsequent years. 

 develop the current arrangements to provide work experience placements on a weekly basis for all 
pupils 

 expand the number of local partners and businesses delivering experiences within the Academy 

 Identify opportunities within the BGE phase for incorporating Skills for Work and early identification of 
potential candidates. 
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Case Study 7: Dunoon Grammar School 
 

Exit Into Employment (Exite) 
Background 

 
The Exite programme is aimed at S4 pupils and acts as a means for them to combine their key school subjects 
with invaluable work based vocational learning within an industry area that they see themselves working 
within post school.  For the reduction of one subject, from seven to six, pupils fulfil a flexible curriculum with a 
business partner of the school.  Their experience is complimented with a range of additional SQA employability 
based units and awards, delivered in partnership with our Youth Services team and our Community Education 
staff. 
 
The programme began in session 2013/14 as a reactive pilot initiative to prevent the total educational 
disengagement of a small number of young people in S4.  These young people were at risk of missing out and 
were unlikely to achieve qualifications in some subjects.  In consultation with the young people, their parents 
and their named person we set up an appropriate regular, full day placement with a local employer.  The first 
year of this programme involved six pupils and ran from November 2013 until April 2014 with the industries 
involved including construction, mechanics and sport and leisure.  Three of the young people moved into a 
positive destination directly related to their placement. 
 
From this experience, it was decided to run another pilot in session 2014/15 but with an increased focus on 
targeting individual pupils who had been deemed as being at significant risk of disengaging.  The main addition 
to the programme was that as well as working in partnership with the employers to provide work based 
vocational learning experience, we also worked in partnership with Youth Services who provided additional 
training in a range of industry recognised qualifications including First Aid (Heart Start), Elementary Food 
Hygiene Certificate, Elementary Health and Safety Certificate and Safe Manual Handling Awareness.  During 
this session a total of eight S4 pupils engaged in the programme, again with half of these youngsters moving 
onto positive destinations once they reached leaving age. 
 

 

Current Operations: Session 2015/16 
 
After the encouraging success of the pilot programmes, the decision was made to open the programme up to 
all S4 pupils as a timetabled course choice within a column within the option form.  The operational 
implications involved in doing so included: 
 

 Exite available in two different columns within the S4 option form.  Pupils selected a standard subject 

option and only when an appropriate placement was set up would they change their subject and enter 

into the programme 

 

 Due to the timetable restrictions, the young people involved in the programme undertake a half day 

placement, returning to school no later than 1400hrs to attend their afternoon classes 

 

 Within the morning placement, pupils are timetabled with a double period of the column which they 

selected Exite within, two core periods and one period of another subject.  A catch up period for the 

lost subject is factored into the week from another Core period. An example of this is available within 

the Pupil Example section. 

 

 During their other double period, pupils undertake both a range of SQA employability units from the 

SQA Introduction to Employment Skills course.  In addition, they also undertake the work related 
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certificates previously mentioned.  This aspect of the programme is delivered is by Community 

Education and Youth Services. 

 

During our Options open evening, the Exite programme was introduced to parents/carers as a viable and 
legitimate option for young people who have a clear indication of the sector in which they wish to work.  
Currently, twenty one pupils have selected the programme and thirteen placements are in operation, the 
remaining eight pupils are continuing with the subject they selected within the option column until a suitable 
placement is secured. 
 

Securing Placements 
 
In March 2015, Dunoon Grammar School lettered all local businesses to introduce the programme and invite 
local businesses to work in partnership with DGS with this programme.  From this, we were able to create a 
specific placement bank for the programme and work with our business partners in delivering the programme. 
 

Pupil Example and Impact 
 
Below are examples of young people who have individualised timetables.  If they achieve the qualifications that 
they are going to be presented for then these young people should achieve the following qualifications and 
experiences by the end of S4: 
 

Pupil X Pupil Y 

English (N5) English (N4) 

Maths (N4) Maths (N4) 

History (N5) Hairdressing (SfW) (N4) 

Sport and Recreation (SfW) (N5) Early Education and Childcare (SfW) (N4) 

Construction Skills (SfW) (N4) Drama (N5) 

Hospitality Practical Cookery (N5) Hospitality Practical Cookery (N5) 

SQA Unit: Preparing for Employment SCQF 3 SQA Unit: Preparing for Employment SCQF 3 

SQA Unit: Responsibilities for Employment SCQF 3  SQA Unit: Responsibilities for Employment SCQF 3  

SQA Unit: Communication Skills SCQF 3 SQA Unit: Communication Skills SCQF 3 

SQA Unit: Working with Others SCQF 3 SQA Unit: Working with Others SCQF 3 

SQA Unit: Working with Others SCQF 3 SQA Unit: Working with Others SCQF 3 

SQA Unit: ICT Skills SCQF 3 SQA Unit: ICT Skills SCQF 3 

Heart Start Heart Start 

Elementary Food Hygiene Elementary Food Hygiene 

Elementary Health and Safety Elementary Health and Safety 

Safe Manual Handling Awareness Safe Manual Handling Awareness 

200hrs of Work Based Vocational Learning 

within a professional construction company 

200hrs of Work Based Vocational Learning 

within a private Nursery  

 

Progression 
 
Discussions will take place to establish the pathway that the young people will pursue at the end of S4.  The 
options may include: 

 Continuation of full time school based education with a progression in subject level and a similar one 

day placement release programme 

 Modern Apprenticeship 

 Combination of school courses and NPA’s delivered in conjunction with college partners 
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The Future 
 
Planning is underway to continue to develop, improve and embed this programme within our curriculum. 
Changes for next session include: 

 

Timetable and Options Forms 
 
In order to prevent any conflict with the six school based certificated subjects, the programme will only be 
offered in one column (Col E) for session 2016/17.  The placement will be a full day on a Thursday (5 period 
day).  On the Thursday the timetable will consist of: 
 
Period 1: Column E 
Period 2: Column E 
Period 3: Core Religious and Moral Education/Personal and Social Education 
Period 4: Core Physical Education 
Period 5: Core Physical Education 

 
SQA Accreditation 
 
As our partnership develops with Community Education and Skills Development Scotland, we are looking to 
embed the full course award of the SCQF level 4 Certificate of Work Readiness into the programme which will 
add a seventh full course award.   

 

Target Group and Name Change 
 
The programme will be re-branded and re-launched in a bid to make it a serious option for all young people 
within the year group.  As a result, ‘Exit into Employment’ is no longer the most appropriate name for the 
programme and this will be changed for session 2016/17.  The long term vision is to attract young people from 
a range of career goals into the programme.  The programme will continue to cater for young people who have 
a vocational pathway in mind but should also be made attractive to potential five Higher candidates who have 
firm ideas of the career/industry that they wish to pursue. If these candidates can access the six National 5 
subjects they desire then first-hand industry experience can only further enhance their learning and 
opportunities going forward. 

 

Business Partnerships 
 
The success of the programme relies heavily on developing and sustaining positive partnerships with our local 
businesses.  This remains a priority as we continue to branch out and work in collaboration with the network of 
industries we have on our doorstep.  One of the big developments includes the programme being included 
within the construction contract for a multi-million pound regeneration contract for Dunoon.  The company 
who was awarded the contract is now bound to engage with the programme by offering a wide range of 
placement opportunities.  This is just one of a range of partnerships we are investigating. 

 
 
 


